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UNIT CMI 523 
 
 

Assessment Brief: Principles of Marketing Products and Services 
 
 

» KEY INFORMATION FOR LEARNERS 

Overview of assessment tasks 
Each task in this assessment brief has been developed to enable you to evidence achievement of the learning 
outcomes and assessment criteria for CMI 523: Principles of Marketing Products and Services.  Each of the 
assessment criteria must gain a pass outcome for you to successfully achieve the unit. 

Preparation for the assessment 
● Before you begin the assessment brief please read the CMI 523 unit specification thoroughly as only the 

content related to the achievement of the assessment criteria will be assessed. 

● Research the topics being assessed.  Suggested reading/web resources are provided on the CMI 523 unit 
specification. Your tutor may signpost you to relevant resources. Additionally, you may access excellent online 
resources at ManagementDirect https://members.md.cmi.org.uk. Please note that if you have a customised site the 
link will differ, please contact your Centre for clarification.   

● If you are enrolled on the Trailblazer Apprenticeship programme you are encouraged to review the 
Apprenticeship Standard for Operations/Departmental Manager.  

Completing the assessment brief  
● The assessment brief contains a series of tasks which are clearly referenced to the relevant assessment 

criteria and indicative content. 
● Refer to the Assessment Guidance Table at the end of the assessment brief which outlines the requirements 

for a Pass or Refer.  
● Evidence must be provided in the evidence booklet. Additional work based evidence such as plans or 

documentation (which has been referred to within the main text) should be included at the end of the booklet 
marked ‘Work Based Evidence’.  Appendices are not a requirement of this assessment brief.  If appendices are 
included these will not be marked or moderated by the CMI. 

● Work based evidence must be accompanied by a supporting statement in the learner evidence box, to explain 
the link to the assessment criteria.  Work based evidence (where required by the task) must not exceed SIX (6) 
pages.  Files embedded in the booklet must not exceed 10MB. 

● The evidence booklet must be completed in a professional manner (e.g. applying business conventions for 
writing formal reports) and by using Microsoft Word, Rich Text Format or another compatible software 
programme and not in a PDF format.  

● An appropriate referencing system (such as Harvard Referencing) must be used to ensure the original 
source(s) of quotations or models can be verified.  

● Finally, you must sign the Learner Authenticity statement (an electronic signature is accepted). 

Learner support 
For information regarding policies and procedures for assessment (e.g. special assessment arrangements, learner 
support, appeals, complaints, certification, confidentiality, plagiarism) you should contact your tutor or Centre 
manager and refer to the CMI Level 5 in Management and Leadership syllabus. 
 

 
 
 
 
 

https://members.md.cmi.org.uk/


CMI 523 Page 2 of 12 Version 2 

» INTRODUCING ASSESSMENT BRIEF CMI 523  

Marketing products and services is an activity which can be applied to a myriad of different business contexts.  
From utilising technology to create new processes and support services to improve the customer experience 
through to developing or adapting products or services to meet changing needs, the principles of marketing remain 
the same.   

Assessment brief CMI 523 has been designed to enable learners to understand the role of marketing to achieve 
organisational objectives. The learner will analyse the marketing environment, understand how to market a product 
or service and know how to judge the success of marketing outcomes. 

» ASSESSMENT TASKS AND WORD COUNT 

Assessment brief CMI 523 features the following assessment tasks. Further detail is provided against each 
assessment task within the brief. 

 Assessment Task Learning outcomes 
covered by assessment 
method 

Assessment criteria  Guideline 
word count 

1 A written account on 
the role of marketing to 
support the 
achievement of 
organisational 
objectives 

LO1 Understand the role of 
marketing to support the 
achievement of 
organisational objectives 

1.1 Evaluate the role of 
marketing to support the 
achievement of organisation 
objectives  

Approx. 350 
words 

2 A written report 
entitled: 

Factors which impact on 
the marketing of a 
product or service 

LO2 Understand the factors 
in the organisation’s 
marketing environment 
which impact on the  
marketing of a product or 
service 

2.1 Evaluate the influence of 
stakeholders on an 
organisation’s approach to 
marketing a product or service 

Approx. 1500 
words 

2.2 Examine the impact of an 
organisation’s strengths and 
weaknesses on the marketing of 
a product or service 

2.3 Examine the impact of 
opportunities and threats in the 
marketing environment on the 
marketing of a product or service 

 

3.1 Recommend approaches to 
support the marketing of a 
product or service 

LO3 Know how to market a 
product or service 

 

3a A tactical plan for one 
product or service 
covering a minimum 
period of six months 

LO3 Know how to market a 
product or service 

3.2 Develop a tactical plan to 
market a product or service using 
the marketing mix 

Approx. 1000 
words 

If presenting 
Work Based 
Evidence it 
must not 
exceed SIX 
(6) pages 

3b A written account 
analysing resource 
requirements and the 

LO3 Know how to market a 
product or service 

3.3 Analyse resource 
requirements to market a product 
or service 

Approx. 800 
words 
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impact of risks on 
marketing a product or 
service  

3.4 Analyse risks that could 
impact on the marketing of a 
product or service 

4 A written account on 
methods used to 
measure marketing 
outcomes 

LO3 Know how to market a 
product or service 

3.5 Examine methods used to 
measure marketing outcomes 

Approx. 350 
words 

 
Guideline word count 
The written word, however generated and recorded, is still expected to form the majority of assessable work 
produced by Learners at Level 5. The amount and volume of work for this unit should be broadly comparable to a 
word count of 3500-4000 words within a margin of +/-10%.  The excessive use of word count is not grounds for 
referral, however the CMI reserve the right to return work to the Centre for editing and resubmission by the 
Learner.   

The following are excluded from inclusion in word count, if used and not required by the assessment brief an 
introduction to a job role, organisation or department, index or contents pages, headings and sub headings, 
diagrams, charts and graphs, reference list or bibliography, reflective statement drawn from undertaking the 
assignment and how this has impacted on the learner’s work. 

Please see the CMI Assessment Guidance Policy for further guidance. 
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» THE ROLE OF MARKETING IN ORGANISATIONS 

Understanding the role of marketing in organisations is an essential knowledge for any manager who is managing 
teams to deliver products and services. 

» TASK 1 

Using a range of well chosen examples, you are required to write an account which evaluates the role of 
marketing to support the achievement of organisational objectives (AC1.1). 
 

Guidance for completion of Task 1 

● The account should include sub headings.  You may choose to include tables and diagrams (as appropriate). 

● You may include good practice examples from organisations you know well or have researched. 

● Your discussion should be underpinned with relevant theoretical principles. 

● Please refer to the indicative content for each of the assessment criteria (AC) outlined in the unit specification. 
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» FACTORS IN THE ORGANISATION’S ENVIRONMENT WHICH IMPACT ON THE 
MARKETING OF A PRODUCT OR SERVICE 

A manager must be able to recognise the factors that could impact positively and negatively on an organisation’s 
ability to market a product or service. This enables the manager to develop a realistic marketing plan, which will 
bring tangible results to an organisation.   

» SCENARIO  

 

DKM&X is a large industrial company which is known as a market leader in the manufacture of tools and 
equipment.  It has a reputation for manufacturing high performance, good quality products as well as offering a 
range of consultancy services and support for its business customers.   

The company has 450 staff based at its headquarters.  The company has various departments including a design 
shop, distribution centre, workshop, research and development facility and administrative and management offices. 

The primary market for DKM&X products is within the UK, but the company also sells to companies in the European 
Union. The company recently started to sell its products in the USA and is keen to develop this new market.   

The majority of sales are generated by its direct sales force, who sell to trade audiences (in sectors such as 
aerospace, automotive, general engineering, construction and retail).  A limited range of smaller items are available 
to purchase online by the general public from the company’s website. 

DMK&X has a wide range of internal and external stakeholders including staff, shareholders, partners, regulators, 
suppliers and customers. Stakeholder feedback is actively sought and a recent customer survey identified high 
levels of dissatisfaction with the level of customer service provided by the company 

The market for tools and equipment has become more competitive over the last five years and sales are in decline.  
This is primarily due to:  

●  Smaller, more agile companies entering the market and offering cheaper alternatives 

● The development of innovative products and services by competitors  

● A challenging and unpredictable economic environment influenced by changes in currency exchange rates 

● Regulatory changes to the sale and manufacture of tools and equipment 

 

For the next financial year, three objectives have been developed by the senior management team.  These are to: 

● launch a new product or service  

● increase market share by at least 5% 

● improve customer retention by 18% 

The company has an in-house marketing team who work within a conservative budget.  The in-house marketing 
team are responsible for writing, implementing and delivering the marketing plan. 

 

» IMPORTANT INFORMATION FOR THE COMPLETION OF TASKS 2, 3 & 4 

Tasks 2, 3 and 4 have been designed to enable you to show how you would market an identified product or 
service.   

To achieve this aim, you must select 1 (ONE) of the following options as the basis of your response for each task: 

Option A: Marketing a product or service for DKM&X based on the scenario shown above 

OR 

Option B: Marketing an identified product or service for an organisation you know well or have researched. 
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» TASK 2 

You are required to write a report entitled ‘Factors which impact on the marketing of a product or service’.   

The report must be produced in FOUR (4) sections: 

A. The influence of stakeholders on an organisation’s approach to marketing a product or service 
This section of the report must: 
i. Use examples, evaluate the influence of THREE (3) stakeholders on an organisation’s approach to marketing 

a product or service (AC2.1) 
 

B. Internal factors which impact on the marketing of a product or service 

This section of the report must: 

i. Examine the impact of TWO (2) organisational strengths and TWO (2) organisational weaknesses on the 
marketing of its product or service (AC2.2) 

 
C. External factors impacting on the marketing of a product or service 

This section of the report must: 

i. Examine the impact of TWO (2) opportunities and TWO (2) threats in the marketing environment on the 
marketing of a product or service (AC2.3) 

 
D. Approaches to support the marketing of a product or service 

This section of the report must: 

i. Use the findings in sections B and C of the report to recommend TWO (2) approaches to support the marketing 
of a product or service (AC3.1) 

 
 

Guidance for completion of Task 2 

● IMPORTANT: You must choose the basis of your report.  This may be based on the scenario on page 5 or on an 
identified product or service from an organisation you know well or have researched.   

● Within the report you should include sub headings.  You may choose to include tables and diagrams (as 
appropriate). 

● Your answer may include relevant theoretical principles and models. 

● Please refer to the indicative content for each of the assessment criteria (AC) outlined in the unit specification. 
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» MARKETING A PRODUCT OR SERVICE 
To successfully market a product or service, a manager needs to understand how to develop a tactical plan using 
the marketing mix.  They also need to know how to allocate resources, analyse risks that could impact on the 
success of the plan and examine methods to measure outcomes. 

» TASK 3a 

You are required to develop a tactical plan to market ONE (1) product or service using the marketing mix. 
(AC3.2)  
The tactical plan must be for a minimum of six months and in line with organisational objectives.  

There are TWO (2) options for creating and/or uploading the tactical plan. You only need to select ONE (1) option. 

Option 1: Create a tactical plan in the evidence booklet.  

Option 2: You may upload a tactical plan you have already created within the workplace for ONE (1) product or 
service. To upload this evidence: 

● Include the document(s) in the Work Based Evidence section of the evidence booklet. 

OR 

● Provide your documentation as separate document(s) outside of the evidence booklet. 
NB: Where separate documents are provided they must not exceed 10MB in size and must be saved as PDF 
documents. Evidence must not exceed SIX (6) A4 pages. 

NB: A copy of the CMI template is included in the assessment brief for your information/reference.  All evidence 
must be presented in the evidence booklet. Do not present any evidence in this assessment brief. 
 

Guidance for completion of Task 3a 

● IMPORTANT: You must choose the basis for the tactical plan.  This may be based on the scenario on page 5 or 
on an identified product or service from an organisation you know well or have researched.   

● The tactical plan must show a clear link to organisational objectives and be based on ONE (1) product or service. 

● The plan may be presented in a format of your choice or using the CMI template provided.  If required, the CMI 
template can be adapted or extended. 

● Please refer to the indicative content for each of the assessment criteria (AC) outlined in the unit specification. 
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OPTION 1: COMPLETE THE TEMPLATE 

IF YOU CHOOSE THIS OPTION COPY AND PASTE THIS EVIDENCE TABLE INTO THE EVIDENCE BOOKLET. 
DO NOT PRESENT ANY EVIDENCE IN THE ASSIGNMENT BRIEF. 

 

 

Planning Template  

Overall purpose of the plan:  

 

Task/activity Objective Responsibility 
 

Timescale(s) 
 

    

    

    

 
 

Risks and contingency 
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OPTION 2: WORK BASED EVIDENCE 

IF YOU CHOOSE THIS OPTION COPY AND PASTE THIS EVIDENCE TABLE INTO THE EVIDENCE BOOKLET. 
DO NOT PRESENT ANY EVIDENCE IN THE ASSIGNMENT BRIEF. 

 

 
 

Description of work based evidence: 
Please briefly describe the type of work based evidence 
that is being presented to meet the requirements of this 
task. 

 

Summary: 
Please provide a brief summary statement of how this 
work based evidence meets the requirements of this 
task. 

 

 

Please indicate how you 
have presented evidence for 
this task (please tick box): 

 Document uploaded to Work Based Evidence section (page X) of the 
evidence booklet 

 Documents are provided separately to the evidence booklet.  
Document name(s): 

__________________________________________________________ 
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» TASK 3b 

For the tactical plan you created for Task 3a, write an account which: 

i.   Analyses resource requirements to market the product or service (AC3.3) 

ii.  Analyses TWO (2) risks that could impact on the marketing of the product or service (AC3.4) 
 

Guidance for completion of Task 3b 

● IMPORTANT: You must choose the basis for the account.  This may be based on the scenario on page 5 or on 
an identified product or service from an organisation you know well or have researched.   

● Refer to the indicative content for each of the assessment criteria (AC) outlined in the unit specification. 
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» METHODS TO MEASURE MARKETING OUTCOMES 

It is crucial for a manager to understand the importance of managing marketing outcomes. 

» TASK 4 

For the tactical plan created for Task 3a, you are required to write an account which examines TWO (2) methods 
which may be used to measure marketing outcomes (AC3.5) 
 

Guidance for completion of Task 4 

● IMPORTANT: You must choose the basis for the tactical plan.  This may be based on the scenario on page 5 or 
on an identified product or service from an organisation you know well or have researched.   

● Your discussion should be underpinned with relevant theoretical principles. 

● Please refer to the indicative content for each of the assessment criteria (AC) outlined in the unit specification. 
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» ASSESSMENT GUIDANCE 
 

Refer Pass 

● The submission is incomplete  

● Tasks are incomplete 

● Not all assessment criteria have been met 

● No examples are used or the examples given do 
not match the requirements of the assessment 
criteria 

● Evidence is 

● Unclear 

● Technically incorrect or inaccurate 

● Biased  

● Unprofessional language 

● Poorly structured and presented 

● Ideas are under-developed 

● Lacks sufficient detail to show understanding 
of the topic 

● The application of different perspectives, 
approaches or schools of thought is unclear or 
inappropriate 

● Little or no evaluation of evidence has taken 
place 

● The ability to make judgments and solve 
complex problems has not been evidenced 

● Evidence is not directly attributable to the learner 

● External sources of information are not 
acknowledged 

● Work based evidence or artefacts (e.g planning 
documents or presentation slides) do not meet 
the requirements of the assessment criteria and 
are not current (within 5 years) 

● All tasks have been completed 

● All assessment criteria have been met 

● Examples given are well chosen and match the 
requirements of the assessment criteria 

● Evidence is 

● Well written and presented  

● Contains a breadth of examples 

● Accurate  

● Current (e.g. use of up to date legislation) 

● Authentic 

● Inclusive 

● Coherent 

● Credible 

● Technically correct 

● Evidence shows understanding and application 
of different perspectives, approaches or schools 
of thought and the reasoning behind them. 

● Evidence shows the learners ability to evaluate 
evidence and solve problems to achieve set 
outcomes.  

● Evidence used from external sources has been 
correctly referenced 

● Evidence is directly attributable to the learner 

● Work based evidence or artefacts (e.g planning 
documents or presentation slides) match the 
requirements of the assessment criteria and are 
current (within 5 years) 

 
 


