
Executive MBA
Connecting yesterday’s experiences with  
today’s thinking for tomorrow’s achievements

The University for
World-Class Professionals



We are a modern and highly successful institution 
with roots in higher education dating back to 1824. 
We have a very strong future ahead through our 
soon to be completed £350 million investment in 
our Manchester and Cheshire campuses.

We are very much a university of and for the region, and are committed 
to widening access to higher education for all, giving the most funding for 
scholarships and bursaries of any UK university in 2013.

Each year, more than 9,000 students successfully graduate from the 
University, with more than 70% staying in the North West to contribute to 
the economy – more than 1,500 are business graduates.

Our ambition is to be the University for World-Class Professionals.

Thank you for your interest in our 
Executive MBA. We believe it is one 
of the most relevant and flexible 
programmes of its type in the UK.

Our Executive MBA is accredited by the 
Association of MBAs and offers exceptional 
benefits including an international study 
tour, preferential membership to the Institute 
of Directors and a professional Level 7 Diploma awarded by the 
Chartered Management Institute. 

Delivered by industry practitioners and underpinned by research, 
it is also priced competitively, and has been designed to fit around 
what we know will already be a busy working life and schedule. 

It will challenge and develop you as a business person, bring 
real insights to your current role and organisation, and connect 
you with your peers in the region, and allow you to develop your 
professional network and career. Please do get in touch to find  
out more.

Dr Sara Ward
MBA and Executive Programmes Director

Contact
Tel: +44 (0) 161 247 2343 
Email: s.ward@mmu.ac.uk
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Welcome to the Faculty of Business 
and Law at Manchester Metropolitan 
University, one of the largest Faculties 
of its kind in the UK, bringing together 
the Business School and Manchester 
Law School.

The Faculty has been supporting industry 
and commerce in the city since 1889 and 
today’s modern, full-range Faculty of Business and Law offers 
undergraduate, postgraduate and higher research degrees in  
all the major sub-disciplines of business, management and law. 
Our mission is to become one of the leading Faculties of Business 
and Law in the UK. A Faculty that is exemplified by our academic 
scholarship and professional recognition, with internationally 
recognised research respected for its relevance and impact to 
organisations and society.

In this way, we ensure that research firmly underpins the 
curriculum, and our strong external focus certifies that the 
research we do is transferable and is able to support industry  
and commerce as well as inform public policy.

We look forward to welcoming Executive MBA students to our 
world-class Business School campus in the centre of Manchester.

Professor Julia Clarke 
Dean of the Faculty of Business and Law, and Pro-Vice-Chancellor
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Academic departments

We have 280 academic staff, including 
faculty support staff, structured around five 
academic departments:

•	 Accounting, Finance, and Economics

•	 Management

•	 Marketing, Operations and Digital 
Business

•	 Postgraduate, Professional and 
Commercial

•	 Manchester Law School.

The Business School holds multiple 
accreditations and associations with 
professional bodies in the UK and 
internationally, to ensure our academic 
programmes meet industry standards. 
These include the internationally-recognsied 
Association of MBAs (AMBA), and we are 
well advanced in our work to attain full 
membership of the AACSB.

Research strengths

The research area of business, management 
and law, is the focus for the strategic 
development of research in a wide range of 
related disciplines across the University. 

The Centre for Business and Society is 
the research arm of the Faculty. Having a 
strong external focus and research impact 
on individuals, organisations, policy-
makers and the wider economy, the Centre 
supports the Faculty’s research-informed 
curriculum across its undergraduate, 
postgraduate and executive education. 

The Centre for Business and Society 
provides a hub which co-ordinates the 
collaborative strengths of five synergistic 
research centres that include: 

•	 people and performance

•	 international business and innovation

•	 enterprise, with a particular focus on 
SMEs

•	 policy modelling 

•	 retail, place and consumer change.

A unique feature of the Centre’s work 
is its Knowledge Hub. This houses a 
number of subject clusters that bring 
together academic staff, students and ‘real 
world’ partners to make sense of the key 
challenges facing contemporary business 
and society. 

The School has a strong record of 
international level research and has 
established links with UK government 
departments, regional authorities, and 
international organisations.

Our research contributes to the 
advancement of knowledge, and informs 
international management practice and 
policy making at international, national, and 
regional levels. Our research reputation 
has also helped to shape our doctoral 
programme, with over 100 candidates 
currently engaged in PhD study within 
our Graduate School, one of the largest 
research communities in the UK

We are also an active member of EDAMBA, 
the European Doctoral Association for 
Management and Business Administration 
and of NARTI, the Northern Advanced 
Research Training Initiative.

Postgraduate study

We have more than 600 postgraduate 
students each academic year, studying for 
a wide range of academic, professional 
and CPD qualifications, both full-time and 
part-time. The Executive MBA is a flagship 
postgraduate course for the Business 
School. We have been delivering MBA 
programmes for over 25 years which has 
resulted in hundreds of  professionals 
graduating from the programme.

The 
Business 
School
In 2012, the Faculty moved to its new 
£75 million building. Already a landmark 
building in Manchester, this reinforces 
our ambition to develop links with, and 
support business regionally, nationally 
and internationally.

We have 7,400 students on campus in 
Manchester and 720 students studying on 
various faculty programmes offshore, making it 
one of the largest business schools in the UK.

Industry speakers
It is essential for any MBA to be rooted in the business community. 
We invite guest speakers to discuss pertinent strategic and 
operational issues from a range of organisations including SMEs and 
entrepreneurial start-ups.

A commercial / industrial visit programme complements the theories 
taught and typically includes Jaguar Land Rover, Roberts Bakery, 
Siemens, Manchester United, the BBC and BDO Stoy Hayward.
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Outstanding learning  
and teaching facilities
Manchester has long held a reputation for producing and nurturing some of 
the country’s best business brains and dynamic entrepreneurs. We are proud 
that our Executive MBA graduates and students are part of that success. 

Online study environment 

•	 Many of our Executive MBA students 
live or work away from Manchester 
and access study materials 24/7 via 
our online study environment, Moodle. 
It enables you to access reading lists, 
download journal articles, contribute 
to online discussion groups, email 
your tutors, view podcasts and submit 
assignments.

•	 Accessing Moodle is particularly 
easy for our Executive MBA students 
because all new students receive an 
iPad when they start their studies (terms 
and conditions apply).

University library

•	 The main University Library is next door 
to the Business School on the All Saints 
campus and it is open 24/7 for the 
academic year. 

•	 There is also a library at the University’s 
Cheshire campus, in Crewe, which can 
provide a convenient study space for 
students who live or work in Cheshire. 

•	 The Library provides access to a wide 
range of books, texts, journals and 
business information and statistics.  

It also runs a number of workshops  
for mature students on study and 
research skills. 

•	 Many of the Library’s resources are 
available online. For example, you can 
search the library catalogue, renew and 
reserve books and download journal 
articles and research information.

International study tour

•	 An integral part of the Executive MBA 
includes an overseas study tour. 
Previous tours have included Barcelona, 
Beijing, Budapest, Ljubljana and 
Prague. 

•	 You will observe management practice 
in different organisational and cultural 
settings, with factory visits and 
presentations from entrepreneurs, 
consultants and government officials 
as well as lectures from the associate 
university. 

•	 All hotel, flights and subsistence costs 
are covered by your course fees.

Teaching excellence

•	 In the latest Quality Assurance Agency 
(QAA) exercise, the Business School 
was awarded 23/24 for the excellent 
quality of our teaching. 

Executive MBA teaching team

Each Executive MBA unit (module) has 
a dedicated teaching team who blend 
understanding of the latest business 
research and management models with 
examples of how they can be applied to 
the workplace. All of our staff have been 
business practitioners and many still 
provide consultancy services. 

Our staff are available at mutually 
convenient times for one-to-one advice 
about your assignments. They are also 
available via email and phone so you can 
contact them when you need to wherever 
you are.

Management development residentials

•	 Early in the programme a residential 
takes place in the Peak District. 

•	 This enables you to achieve a number 
of learning objectives, participate in 
team building opportunities, find out 
more about your studies and meet your 
fellow Executive MBA students in an 
informal environment. 

•	 A second, more reflective residential 
weekend takes place in year two, where 
your strategic business perspectives 
are challenged, your attributes and 
personality traits are assessed and you 
are introduced to your dissertation work, 
the final stage of your Executive MBA. 

•	 All hotel and subsistence costs are 
covered by your course fees.

Dr Jonathan Mildenhall, Business School alumni, is currently the Chief Marketing Officer 
for AirBnB and delivered the Alan Pulford Memorial Lecture, which was a joint event with the 
Chartered Institute of Marketing (CIM) and the Business School.

“ Our dedicated 
Executive MBA 
study suite is 
on the seventh 
floor of our £75 
million Business 
School. ”
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Business knowledge  
with research strength
The Research area of Business and Management is the focus for the strategic 
development of research in management domains across Manchester Metropolitan 
University. Our research activity reflects our international outlooks and is focused 
on enhancing the contribution of research to the practice of management.

Centre for Business and Society

The Centre for Business and Society is 
a key hub for innovation in Manchester 
Metropolitan University Business School. 
It is the over-arching centre for our wide 
range of subject clusters, where we bring 
together academic staff, students and  
‘real world’ partners to make sense of 
the key challenges facing contemporary 
business and society. Examples of clusters 
include: Sport; Digital and Social Media; 
Financial Planning, Gender and Supply 
Chain Management.

Centre for Enterprise

We have a dedicated Centre for Enterprise 
(CfE) that has worked with over 1,000 
business people and SMEs. It leads on 
the creation, co-creation and transfer of 
knowledge to develop enterprise and 
entrepreneurship capability in business and 
the social economy. A particular feature of 
CfE research has been its application, with 
around £9 million generated in recent years 
for research related and research informed 
enterprise activities.

Centre for International Business  
and Innovation

The Centre for International Business 
and Innovation (CIBI) brings together 
recognised scholars in international 
business, international political economy 
and innovation studies in a dedicated 
research centre. CIBI research income has 
helped to fund many publications in leading 
international journals. The Centre receives 
significant amounts of research income 
from several leading European institutions, 
for example the Norwegian Ministry for 
Foreign Affairs, the European Commission 
7th Framework and the ESRC (Economic 
and Social Research Council).

Centre for Policy Modelling

The Centre for Policy Modelling employs 
new forms of computer simulations to 
forecast economic and social phenomena. 
In recent years, income from grants 
awarded includes: £684,000 received from 
the EPSRC (Engineering and Physical 
Science Research Council) to fund research 
into the social complexity of immigration 
and diversity. 

Centre for People and Performance

The Centre for People and Performance 
conducts independent research in 
partnership with a wide range of 
organisations, to explore the challenges of 
managing, leading and developing people 
to create sustainable high-performing 
organisations. The Centre delivers tailor-
made solutions to organisational and 
sector-specific challenges and issues for 
a range of private and public sector clients 
and policy-makers.

Centre for Retail Place and  
Consumer Change

The Centre for Retail, Place and Consumer 
Change brings together long-standing 
streams of research that MMU has 
international renown for and which, 
together, represent the more impactful 
areas of marketing, in terms of the reach 
and significance they have on society. 
Researchers lead major consortia and 
projects, such as the £3.6m Retail 
Enterprise Network and the £2.4m Agora 
project both funded by the European 
Union. Our research draws from a variety of 
disciplines including marketing, geography, 
sociology, tourism, psychology and digital 
business.

Dianne Thompson CBE, Group Chief Executive Officer, Camelot and Chancellor, 
Manchester Metropolitan University, visited the University to share “Lessons from my 
business life” with our alumni.

Paul Jaini
Master of Business Administration 
graduate

Before I started studying for my MBA, I was 
training to be a commercial airline pilot in 
the United States and wanted to formalise 
my transferable skills. I chose to come to 
Manchester Metropolitan University as the 
course is AMBA accredited and Manchester 
was a much more affordable option than 
London.

I feel very privileged to have studied my 
MBA here as the teaching is of a very high 
standard and was frequently delivered by 
experts from industry itself. The real-world 
insight was brilliant, as it helps to build 
an understanding of the issues which 
businesses face. I was also very impressed 
by the level of support available. The 
Executive MBA is a very challenging and 
intensive course so it was great to have that 
additional support from dedicated staff in 
the department. Everybody is here to help.

I would certainly recommend the Executive 
MBA programme at the Business School. 
To succeed, it’s important that you’re 
committed and clear about your goals. 
I’m looking forward to taking what I have 
learnt out in to the workplace and using the 
valuable skills I’ve developed. 
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Dr Dave Chaffey, Honorary Practitioner in Digital Marketing for the Faculty of Business 
and Law. He is recognised as one of the 50 marketing ‘gurus’ worldwide and his clients 
include Barclaycard, HSBC, Mercedes-Benz and Nokia.

Business and  
international links
The School has a vast network of professional  
bodies and associations who work in partnership  
with the University. 

Business links 

We are a Business School that engages 
and works with companies, employers and 
the public sector. 

Our corporate clients include:

•	 Asda George

•	 Bank of New York Mellon

•	 HM Revenue and Customs

•	 JD Sports

•	 McDonald’s

•	 MMC Learning 

•	 Tesco. 

Our links with local and international 
businesses enable the students to gain first-
hand knowledge of pertinent cross-industry 
issues through organised business visits. 
The solutions for these issues can then be 
applied back in the workplace. 

In sync with business

Designed for managers, senior 
professionals and entrepreneurs, the 
Executive MBA can accelerate your 
career development or enhance your 
business’s performance by furthering your 
knowledge and understanding of strategic 
management, finance, marketing, human 
resource management and international 
business. 

International business and innovation

The School has formed many international 
links and has collaborations with 
Universities and Business organisations 
in over 40 countries including China 
(Universities of Shanghai, Wuhan and 
Science and Technology Beijing), Germany, 
France, United States, India, Sweden, 
Czech Republic, Poland, Singapore, 
Australia, Malaysia and Italy. Our alumni are 
also spread across the globe.

In addition, many of our faculty have 
international backgrounds. Teaching staff 
come from Brazil, China, Greece, Saudi 
Arabia, Germany and Poland, to name but 
a few.

Alumni relations

On graduating you will become a 
member of our Alumni Association which 
will continue to offer opportunities for 
continuous learning and networking as well 
as entitlement to a range of alumni benefits. 

There is a strong commitment to the 
development of a lively MBA alumni network, 
supported by the regional Association of 
MBAs alumni network which brings together 
accredited schools from the North West.

AMBA – the seal of approval

The MBA is now the most widely 
recognised general management 
qualification in the world. Our Executive 
MBA programme is accredited by 
the Association of MBAs (AMBA) – 
a significant benchmark of quality 
awarded to just 47 of the 120 MBA 
programmes available in Britain. 

Our Executive MBA students have 
automatic student/affiliate membership 
of the Chartered Management 
Institute (CMI) and are awarded the 
Level 7 Strategic Management and 
Leadership Diploma upon completion 
of the programme. This means that 
as our Executive MBA alumni you are 
guaranteed full membership of the 
Institute upon graduation without any 
further assessment.
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An employee’s perspective
“ I often find that I use the skills without even realising it and 
reflecting back on the day I can see how useful it has been. Some 
parts like international business are not so immediately obvious as 
to how they are used in day to day work, but what I found was that 
the philosophies covered could be applied, most useful has been 
the bigger picture view of the world that it opens up.

The assignments help. All my assignments so far have been on 
work related issues (motivating people, quality, and activity based 
costing), often giving you a better understanding than the guys 
doing the job, because the Executive MBA makes you look at 
different angles, think critically and strategically. In that way if the 
assignments are chosen well, it could complement the sponsoring 
organisation. Equally the final dissertation has the option of being 
directly related to the work place. ”

Comments from a recent Executive MBA graduate from the 
energy sector on the use of learned skills from the Executive MBA 
programme and their benefit to organisations.

An employer’s perspective
“ It’s a win-win situation. Our MBA employees have grown 
personally, our MBA employees have grown professionally and our 
business is equipped to develop and grow by our very real ambition 
and the promotion of our people from within the company.

Would I recommend an Executive MBA to our competitors? – 
absolutely not! They are competitors. Let them continue to operate 
below par! ”

John Falder, Managing Director of HMG Paints Ltd  
(240 employees, Collyhurst, Manchester)

Sustaining competitive advantage

•	 Organisations that are striving for sustainable 
competitive advantage are continuously analysing 
their own productivity, strategies and practices to 
ensure continuous development of the business. 

•	 Success is often measured with a balanced 
scorecard approach, not only appraising the 
financial results but balancing this with the 
customer perspective of the company, all internal 
stakeholders’ views of what the company should 
excel at and finally the importance of driving 
innovation and learning in order to continuously 
develop. 

Continuous learning & development

•	 Without exception, successful organisations 
will acknowledge that continuous learning and 
development is beneficial to both individuals and 
organisation, as evidenced in the numerous CPD 
schemes and programmes that are invested into.

Improved employee engagement

•	 As the Executive MBA is an employee, the 
programme offers the opportunity for assignments 
to be based on current organisational issues.  
Relevant concepts and theories can then be applied 
to, for example, the areas of Human Resource 
Management, Finance or Operations Management.

•	 This formal learning is combined with informal 
activities including an international trip, 
management development weekends and 
complimentary access to external seminars and 
conferences with world-renowned speakers.  

The Corporate Scholarship  
(15% reduction of student tuition fees)

•	 This new scholarship rewards students whose 
organisation encourages the development of two 
or more employees through the Executive MBA 
programme at Manchester Metropolitan University. 
(Terms and Conditions apply)

Leveraging the dissertation to benefit  
your business 

•	 The final element of the Executive MBA is the 
consultancy project. This is based on resolving 
robust issues within the student’s own organisation.

•	 This is where a tangible return on investment 
is most visible with businesses acquiring new 
innovative solutions from within their own workforce, 
without the cost or necessity of outside consultants. 

Building future leaders

•	 This aspect of the programme develops the 
individual’s competencies and leadership skills, 
which ultimately equip the organisation with 
more confident, competent and broader-minded 
managers who can lead teams more proficiently.

Professional membership

•	 Each student receives complimentary membership 
of business networks (AMBA and CMI) enabling 
them to develop links with decision-makers within 
other organisations. 

Organisational benefits
If an organisation is contemplating sponsorship of an employee, it 
is critical that a robust business case is submitted to demonstrate 
how the significant investment in terms of finance and time can be 
realised by that organisation.

“ Formal learning is combined 
with informal activities including 
an international trip, management 
development weekends and 
complimentary access to external 
seminars and conferences with  
world-renowned speakers. ”
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Studying for your  
Executive MBA
Our Executive MBA is studied part-time, with typically 18 days of face-to-face 
teaching delivered as six, three-day conferences with keynote lectures.

A series of activities is embedded 
throughout the programme including 
residential weekends, an international 
study trip and a wide range of workshops, 
seminars, commercial visits and guest 
speakers.

There are two, part-time study routes 
available to completing the Executive MBA:

•	 Standard route: 30-month duration. This 
is most suitable for those professionals 
who are working full-time.

•	 Accelerated route: 18-month duration. 
This is most suitable for professionals 
who can make additional time for their 
Executive MBA studies.

In our current Executive MBA cohort, the 
majority of students follow the standard 
route, as many are working full-time. All the 
programmes are organised and delivered 
into three stages. The speed in which you 
complete your programme will depend on 
your preferred study route.

•	 In the standard route, you will be 
expected to complete stages 1 and 2  
in 24 months and the final stage in  
6 months.

•	 In the accelerated route, you can 
complete stages 1 and 2 in 15 months 
and the final stage in 3 months.

For full details and confirmed dates of  
all current MBA programme timetables, 
please visit our website:  
www.business.mmu.ac.uk/mba 

There are two intakes per year, October and January, as shown in the table below:

Stage 1 October Start Stage 1 January Start

October Induction January Induction

October Financial Analysis and 
Management

January Managing for Business 
Excellence

October Residential Weekend: 
Leadership 
Development 1

March Managing Customer 
Value*

November Managing Human 
Performance

May Contemporary Issues 
in the International 
Environment

January Managing for Business 
Excellence

May International Study Trip

March Managing Customer 
Value*

October Financial Analysis and 
Management

May Contemporary Issues 
in the International 
Environment

October Residential Weekend: 
Leadership 
Development 1

May International Study Trip November Managing Human 
Performance

Stage 2 Stage 2

June Corporate Business 
Strategy in an 
International Context*

January – 
April

Optional Unit(s)

October Strategy Implementation June Corporate Business 
Strategy in an 
International Context*

October Residential Weekend: 
Leadership 
Development 2

October Strategy Implementation

December Organisation Renewal 
and Change

October Residential Weekend: 
Leadership 
Development 2

January – 
April

Optional Unit(s) December Organisation Renewal 
and Change

Reflection on the MBA 
Journey/Research 
Methods

Reflection on the MBA 
Journey/Research 
Methods

Stage 3 Stage 3

March  
Submission

The Executive MBA 
Project

September 
Submission

The Executive MBA 
Project

* Please note, some taught units require four-day attendance.
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Marium Ali
Executive MBA alumna and Marketing Director for 
Tetrosyl, the largest manufacturer and supplier of car 
care products in the UK.

The proximity of the Business School to my work and home 
worked well for me and my employer, which was important 
as they funded my studies. Whilst I was studying, Tetrosyl 
bought one of its largest customers and I used this real-
life scenario for my Executive MBA dissertation. Through 
research, analysis and focus groups with consumers I 
worked on merging the two brands. Tetrosyl was then able 
to see which brands were most commercially viable, and 
rationalise its products whilst strengthening its brand.

Mike Halley, CMgr
Vice President (Sales) Europe, Middle East and  
Africa at TOA Technologies.

I honestly use every aspect of my Executive MBA learning. 
Business strategy was a key element of the Executive MBA 
and I was keen to deepen my knowledge. It has furthered 
my understanding of the importance of building clear 
strategies in every aspect of a business.

The Executive MBA has given me the confidence to hold 
my own with senior staff within finance, HR, marketing - the 
list goes on, because I can now underpin my decisions with 
knowledge.

Financial analysis and management

•	 You will focus on the conceptual framework of accounting 
including: theories of income measurement and asset 
evaluation; techniques involved in the interpretation 
of accounting data; cash-flows and profit flows; costs 
relevant to decision making; the management of finance 
and techniques of capital investment appraisal; the 
uses of accounting for performance measurement and 
developments in cost theory.

Managing human performance

•	 Your studies cover the different perspectives of cultural 
management and organisational design.

•	 You will give consideration to how change, innovation and 
the leadership role is influenced by the development of 
human resources.

Managing for business excellence

•	 In this unit you will analyse the strategic role of operations 
management within an enterprise, the role and issues 
associated with the implementation of technology and 
the systemic nature of, and need for, effective operations 
design.

Managing customer value

•	 You will discuss the evolution of marketing as a business 
discipline, both nationally and globally.

•	 You will also examine managing customer relationships 
within Business to Business (B2B) and Business to 
Consumer (B2C) environments, as well as processes and 
procedures in measuring customer lifetime value.

Contemporary issues in the international environment

•	 In this unit you examine the context of global business 
activity and the political economy, looking at the extent 
to which these processes impact upon an organisation. 
The international study trip is incorporated into this unit, 
offering the opportunity to observe the application of 
international economic theory and frameworks and grasp 
an in-depth understanding of globalised business from a 
developing nation’s perspective.

Year 1

In this stage you will be introduced to 
the functional disciplines of management 
and begin to develop the language of 
management and an understanding of the 
core concepts within the discipline.
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Ian Kendall
Head of Infotainment at Bentley Motors in Crewe.

Ian Kendall completed his Executive MBA in 2011 and believes 
that it has helped him to understand and exploit new markets for 
Bentley. His dissertation, based on customer experience, has 
allowed him to make sense of what needs to be done now and 
in the future to maximise his company’s international reach. 

Although Ian had several years’ experience in business, he was 
concerned that he might be too inexperienced for the course, and 
that all of his counterparts would be chief executives. “Thankfully 
it wasn’t like that. We were all at around the same level but also 
from such diverse backgrounds. Learning from contemporaries 
was as important as learning from the Business School’s staff.”

Felicity Saunders
Senior National Account Manager for Kellogg’s  
and was promoted three times during her Executive MBA 
studies.

My assignments were based on real work situations, and my 
coursework and research has fed into changes about how 
we carry out forecasting and the implementation of new, lean 
manufacturing processes. 

My coursework also gave me a fuller understanding of work-
related processes, so much so that I’m now a sustainability 
champion in my department; a direct result of my learning on 
the Executive MBA.

The Executive MBA project (including research 
methods).
The project can be an enterprise project, business 
consultancy, or an empirical dissertation. Your project will be 
a combination of thorough research methods and will be a 
substantial piece of work of approximately 12,000 - 15,000 
words, which will address a business research issue of your 
choice. Through this project, you will be able to draw upon 
the different strands of learning throughout your Executive 
MBA studies. The project will allow you to demonstrate your 
mastery of management theory, techniques and practice.

Timings:
During year two of the programme, you will receive a 
thorough grounding in research methods, in preparation of 
writing your Executive MBA project. In the third and final stage 
of your studies, you will attend a dissertation day to guide 
you through your project. Please note, if you choose the 
accelerated route, these timelines will be one year earlier.

Completing your Executive MBA
Our Executive MBA consists of a range of core units 
and optional units, completed with a research project or 
dissertation. 

To successfully complete the Executive MBA you will need to 
accumulate a total of 180 credits.

Core units – nine in total worth 10 credits each: 90 credits

Optional units – 1 x 30 credits: 30 credits

Executive MBA Project equates to 60 credits: 60 credits

 Total 180 credits

Year 3

Organisational renewal and change

•	 This unit concentrates on global innovation 
networks and their role on the innovatory capacity  
of organisations.

•	 Topics covered include: the role of corporate 
entrepreneurs; how to develop cultures which 
promote innovatory activity; the mechanisms 
required for innovation; and the role of external 
sources in innovation.

Strategy implementation

•	 In this unit you identify the distinctions between 
business, corporate and functional level strategies 
and the relationship between these in global, 
international and multi-domestic organisations.

•	 Your studies also cover the theoretical aspects of 
performance management, strategy implementation 
in different sectors and the social role of the firm – 
shareholders vs. stakeholders.

Corporate business strategy in an international 
context

•	 You will investigate different strategic management 
theories and how they can be used to understand 
competitive strategic thinking.

•	 Your studies will include in-depth examinations 
of the business models of a number of leading 
businesses.

•	 Areas studied will include knowledge network, 
resource/capability based view, international 
strategy, economic growth analysis (using GCI 
database), and alliances.

Reflection on the MBA Journey

•	 This unit underpins the programme, drawing a  
focus on your personal and professional 
development from the beginning of the journey 
through to the end.

•	 You will be introduced to reflective practice and 
taught a variety of techniques and skills to enhance 
personal, leadership and professional development.

•	 All participants are encouraged to explore and 
utilise a variety of reflective practice techniques, 
and will be  expected to keep and review a journal 
throughout their  
MBA studies.

Optional units
The optional units enable you to broaden your 
studies further or to specialise in a particular business 
discipline. The cross disciplinary nature of the Executive 
MBA programme enables us to draw on staff expertise 
from across the Business School to offer the widest 
possible choice.

The following list is indicative of the current range  
on offer:

•	 Applied Economic Theory

•	 Business Psychology in Action

•	 Sustainable Leadership for the Future

•	 Supply Chain Planning

•	 International Brand Strategy

•	 Project Management Organisation and Systems

•	 Emerging Technologies for the Enterprise

•	 Strategies for Performance

•	 Strategic Planning and Alignment

•	 Clients and Markets

•	 Motivating and Managing Teams

•	 Leadership and Managing Change

Year 2

The subject material becomes even more integrative and the programme 
considers different aspects of strategic management in depth. You are 
challenged to view an organisation as a complete entity and to consider 
holistic, strategic approaches. You are also trained in consultancy and research 
methodologies in order to prepare for the next stage of the Executive MBA.
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Application  
information

Entry requirements
Our AMBA-accredited Executive MBA programme is for 
professionals with management experience, which is reflected 
in our entry requirements. We are delighted to offer places to 
applicants who meet one of the following criteria:

One

A minimum of three years relevant work experience plus a good 
(2.2) degree in any subject from a recognised university or an 
equivalent academic or professional qualification.

Or

Two

Significant management experience and a substantial record of 
achievement. Candidates meeting this criterion may not have 
previously studied at university.
Supporting references are required in all cases.

English language requirements

If English is not your first language, you must provide evidence 
of your English language ability. Our minimum requirements are: 
IELTS 6.5 or TOEFL iBT® 90 or TOEFL paper-based test 577.

How to apply
We would advise early application to secure a place on the 
programme. You can download an application form or contact our 
Admissions Team on +44 (0)161 247 2966 or via email at direct@
mmu.ac.uk

The same application form can be used to apply for the standard 
study route (30 months) or the accelerated study route (18 
months). However, in section 3 of the application form you must 
quote the following descriptions relevant to your study route:

•	 Standard route: Executive MBA

•	 Accelerated route: Executive MBA (ACC)

Your application form enables us to build up a picture of who you 
are, the experience you will be bringing into the class and the 
knowledge and skill areas you are looking to develop.

We recommend that you include a CV, with a complete work 
history, as part of your application and use the personal statement 
section of the form to highlight your management strengths and 
work achievements.

Interview

As part of the application process we endeavour to meet all 
candidates. Where possible, this will take place in person but if 
you are based outside the North West, we will contact you via 
Skype or telephone.

The purpose of this meeting is to find out more about you, your 
work experience, current training and qualifications and your 
motivations for doing an Executive MBA. This is an informal 
discussion and is a great opportunity for you to ask us any 
questions you may have about the course.
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Fees, scholarships  
and funding

Fees and payment
Course fees for the Executive MBA are as follows:

•	 October 2015 start: £17,200

•	 January 2016 start: £17,200

The fee covers:

•	 Tuition fees

•	 The hotel and subsistence costs for the management 
development residential weekend

•	 The hotel, flights and subsistence costs for the international 
study tour

•	 Support from a dedicated careers advisor

•	 Free English language and academic writing support and 
one-to-one tutorials if English is not your first language

•	 Lunch and refreshments during each 3-day teaching 
conference.

Payment options

If you are self-funding, you can pay your fees by instalments. 
Please contact us for details. If your company is paying your fees 
they will be invoiced at the beginning of each year.

Advantages

There are a number of additional advantages to studying for an 
Executive MBA at Manchester Metropolitan University Business 
School.

•	 You receive an iPad. (Terms and Conditions apply).

•	 Our MBA students and MBA alumni are eligible for preferential 
membership fees for the Institute of Directors.

•	 Automatic membership of the Chartered Management 
Institute included in the course fees.

•	 You can buy an NUS Extra Card, which provides you with a 
range of discounts that can be valuable to your business. 
For example, with an NUS Extra Card you can apply for a 
discounted rail pass that can save 33% off most train tickets.

•	 You will become a member of our MBA Alumni Association 
and be invited to our networking and professional 
development events.

MBA scholarships  
and funding
There are a number of organisations that provide scholarships 
for MBA students and a brief overview of the funding sources that 
have provided financial support to our MBA students is provided 
below.

Usually, you will need to submit your funding application before 
you start your studies and you should always check the eligibility 
criteria and funding deadlines set by the organisation.

Manchester Metropolitan University

The Business School funds a number of MBA scholarships for 
for UK and EU students. Each award is provided as a tuition-
fee reduction and you must check the full terms and conditions 
before applying:

•	 The Corporate Scholarship (15% reduction of student 
tuition fees). This new scholarship rewards students whose 
organisation encourages the development of two or more 
employees through the Executive MBA programme at 
Manchester Metropolitan University. (Terms and Conditions 
apply)

•	 The MBA Referral Scholarship (£2,000). To be eligible you 
must be a friend, relative, work colleague or contact of 
a current MBA student or MBA alumnus of Manchester 
Metropolitan University. (Terms and Conditions apply)

•	 Executive MBA Scholarships (up to £2,000).  
(Terms and Conditions apply)

External sources of funding

•	 Professional and Career Development Loans are available if 
you are settled in the UK, intending to work in the UK, the EU 
or the EEA when you have completed your MBA studies.

•	 Sainsbury Management Fellowships are available for 
chartered engineers, who have the ability to become senior 
managers and leaders of UK industry.

•	 Postgrad Solutions Study Bursaries are available to UK, EU 
and international students.

“ We are a 
Business School 
that engages 
with companies, 
employers 
and the public 
sector. ”

mmu.ac.uk/mba | 23



MBA contacts
Dr Sara Ward
MBA and Executive Programmes Director
Telephone:  +44 (0) 161 247 2343
Email: s.ward@mmu.ac.uk

Daniel Sheratte
MBA and Masters Development Manager
Telephone:  +44 (0) 161 247 6601 

+44 (0) 7772 637 116
Email: d.sheratte@mmu.ac.uk

Joy Sadeghiani
MBA Administrator
Telephone: +44 (0) 161 247 3717
Fax: +44 (0) 161 247 6319
Email: j.sadeghiani@mmu.ac.uk

www.mmu.ac.uk/mba 10111-JP

How to find us
Manchester campus
The University’s Manchester campus is 
situated close to Manchester’s city centre 
and the routes most commonly travelled by 
students are well served by public transport.
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